Middle Peninsula

Juvenile Detention Commission
9300 Merrimac Trail, Williamsburg, Virginia 23185
Phone (757) 887-0225 Fax (757) 887-0340
January 17, 2003

Dennis Kerns, County Administrator
King George County

Post Office Box 169

King George, Virginia 22485

Dear Mr. Harris;

I am writing to notify you of the utilization rate for the past quarter for the Merrimac
Center. As you may recall when King George withdrew from the Middle Peninsula
Juvenile Detention Commission, a part of the agreement addressed potential population
and revenue shortfalls. When the population for a quarter fell below capacity, King
George was to be notified of this fact. If at the end of the fiscal year, the population was

below capacity, King George would be responsible to make up any revenue short fall
based upon past utilization rates.

Enclosed please find utilization reports for the second quarter. The utilization for the
quarter was forty juveniles per day verses a capacity and budget for forty-eight. In an
effort to maximize bed utilization, the Commission has reduced the rate for non-
Commission members for predisposition detention. The Commission is also open to
providing post disposition service to non-member localities at the regular per diem rate.

The numbers have continued to be low in January. If you have any questions please call
me.

Sincerely,
Joanne Smith, Director

Enclosure

Caroline County, Charles City County, Essex County, Gloucester County, Hanover County,
James City County, King and Queen County, King William County, Lancaster County,
Mathews County, Middlesex County, New Kent County,

Northumberland County, City of Poquoson,

Richmond County, Westmoreland County,

City of Williamsburg, York County
































































































































































































































































